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15 months ago a group of about 15 GPs started an initiative to bring to light the growing
frustration of Dutch doctors with bureaucratic, tick-box medicine and their inability to
address this daily problem through negotiations with health insurance companies. Within 3
months, 75% of all registered Dutch GPs had signed a web-based petition: 'Manifesto of the
Concerned Family Doctor' endorsing the importance of this initiative. This grass roots
movement led to a national debate involving all stakeholders, attended by the Dutch Minister
of Health and with a live public webcast. The minister accepted the importance of the issues
raised and put all stakeholders to work with a deadline of three months to formulate proposals
to solve these problems. Since last summer, several groups have worked on the three issues
that need to be addressed if we are to strengthen daily integrated care for patients and
support, motivate and inspire family doctors:
1. Bring an end to market-based competitiveness in family doctor medicine.
2. Stop unnecessary administrative rules and tick-box medicine.
3. Redesign a family doctor quality system based on trust and clinically-based principals.
Over the last 9 months there has been a lot of improvement in all three areas, but it remains
hard to overcome the core differences in the mind sets of the two systems: doctors do their
best to work in a patient-oriented way using medically-based values, whereas the health
insurance companies apply financially-based principles, focus on efficiency and have a
tendency to distrust the medical system. A lot of work still needs to been done if we are to
achieve a brighter future. We have analysed some of the elements we believe helped ensure
the success of our initiative and that we feel might be of use to other comparable movements
in this area.

